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Developing Others 
This engaging one-day program provides leaders with the mindset, skills and tools to fully 
harness employee potential. 

Learning Outcomes 
• Identify the importance of modeling and having models 

• Assess what we have to believe in order to be an effective coach 

• Define the two sides of the coaching continuum and the appropriate strategy  

• Practice a five-step coaching model 

• Effectively assess a performance issue and the link to goal setting  
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