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Formal Performance and
Development Conversations

This hands-on half-day program is designed to help managers better lead performance and

targeted solutions

development conversations. The program can be easily customized to a specific performance

management process.

Learning Outcomes

Define the manager’s role in managing performance

Program Flow

Effectively articulate a performance ranking and the rationale

ldentify the key traps and biases inherent in a performance review conversation

Analyze how to treat effort, inexperience and other challenges

ldentify strategies for difficult performance conversations

List best practices for preparing for a performance conversation

Define the importance of employees “owning” their development

List the key principles of adult learning

Articulate the value and importance of the adult learning cycle

Assess the risks that impact performance development plans
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