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Leading an Equitable Organization

This engaging one-day program provides business leaders with the mindset, skills and tools to

assess and re-orient their organization to a more equitable path.

Learning Outcomes

« Definediversity, equity and inclusion for an organization

« Explain the metrics relating to the causes of and effects from inequity

« Assessthe organization’s current state of equity

« Understand the forces that limit an organization from becoming inclusive and equitable

o Recognize the elements and process of a successful DEI strategy

« Craft thevision, values and behaviors of an equitable organization
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