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The Emotionally Intelligent Leader

This 90-minute program is for business professionals who want to achieve results more

efficiently through the application of emotional intelligence. This program goes beyond “people

skills” to boil down the essentials of emotional intelligence to a tangible format that can be

applied immediately.

Learning Outcomes

« Analyze the four domains of emotional intelligence

« ldentify the relationship of emotions and being self-aware

« Recognize the impact of habit and automatic thinking on self-management

« Practice listening to a different perspective

o Evaluate the impact to direct reports when a leader demonstrates trust in them
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