Working With Your Peers

This hands-on one-day program is designed to enable participants to more effectively

collaborate with others in the organization.

Learning Outcomes

Program Flow

ldentify the three principles critical for peer-to-peer collaboration

Recognize the difference between cooperation and collaboration
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targeted solutions

List the three sources of power and their relevance in peer-to-peer negotiation

Practice listening and encouraging in order to build rapport

Practice adjusting your communication based upon another person’s communication style

Classify the steps on the “Ladder of Conflict”

Describe strategies for overcoming three common forms of resistance

ldentify the importance in having a fallback plan

Apply best practices moving forward
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