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Managing Up

This hands-on one-day workshop is designed to provide leaders with the capability to better
manage their priorities and their manager.

Learning Outcomes

o Assessyour current mindset and approach to time management
« Apply prioritization filters in order to manage time more effectively

« ldentify opportunities to more effectively manage your time by keeping the “rocks” with their
owner

« Select time management best practices to apply

o Assessyour knowledge about your manager

o Apply the PCAN model when speaking to your manager
o Articulate strategies for managing up

« Describe yourrole in organizational communication
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